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Downtown Strategic Concept

• Enhance downtown gateways and access corridors

• Increase the residential population around downtown

• Reassert downtown’s role as the heart of the community

• Restructure and concentrate community and neighborhood 
retail and services to build downtown’s share of the market

• Manage design to ensure compatibility and appropriateness

• Organize and promote downtown to build regional focus and 
local interaction 





Implementing the Concept

• Reorganize the Downtown Redevelopment Authority and 
appoint Advisory Committees for:

� Promotion

� Design

� Business and Economic Structure

� Community Connections



Implementing the Concept

Appoint a Downtown Promotion Advisory Committee to 
organize and manage:

� Joint advertising of downtown business

� Special sales events

� Major special community events

� Weekday activities



Implementing the Concept

Appoint a Downtown Design Advisory Committee (and 
subcommittees) to study, plan for and assist in the 
implementation of:

� Streetscape and landscape updating and management

� Storefront repair and improvement assistance programs

� Canopy removal and awning installation

� Accessibility improvements and parking management

� Downtown wayfinding and signage



Implementing Design
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Implementing the Concept

Appoint a Downtown Advisory Committee for Business and 
Economic Structure to organize and assist with:

� Downtown market research

� Matching vacant properties with needed business prospects

� Increasing the population within walking distance of downtown

� Adding a civic space or small park in or adjacent to downtown



Implementing Restructuring



Implementing Restructuring





• Adopt the Downtown Plan (planning commission)

• Ratify the Downtown Plan as city policy (city council)

• Reorganize the Downtown Redevelopment Authority (DRA)

• Establish a Downtown Promotions Advisory Committee to the DRA

• Establish a Downtown Design Advisory Committee to the DRA

• Establish a Downtown Business Advisory Committee to the DRA

• Develop benchmark information to assess progress

• Join the National Mainstreet Network

• Prepare and implement a downtown promotion promotion

Downtown Action Agenda (1)



• Prepare and implement a downtown marketing campaign

• Prepare and implement a downtown joint advertising program

• Coordinate downtown business hours

• Program regular downtown weekday events

• Prepare a recurring community special event calendar for downtown

• Install Historic Downtown Ozark wayfinding signage on US 231

• Improve the downtown maintenance program

• Develop funding assistance for downtown building rehabilitation

• Remove the canopies from all downtown storefronts

Downtown Action Agenda (2)



• Install awnings on downtown storefronts as appropriate

• Designate a downtown historic district 

• Prepare and adopt downtown historic district standards

• Rezone downtown to support mixed use development

• Rezone downtown edges to discourage strip development

• Rezone downtown edges to support medium density residential development

• Prepare a downtown capital improvements program and budget

• Repair and extend sidewalks to connect downtown to nearby neighborhoods

• Review and update the sign ordinance to support the downtown plan

Downtown Action Agenda (3)



• Improve streetscapes along Broad and Union adjacent to downtown

• Prepare a downtown parking lot improvement plan and program

• Implement a downtown parking management program

• Improve public parking lot wayfinding, landscaping and lighting

• Coordinate downtown garbage collection times and locations

• Improve Peacock Parkway image and landscape

• Develop a civic open space and/or park downtown

Downtown Action Agenda (4)
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Strategic Concept

The Ingredients

• Assets

• Local desires

• Opportunities

• Existing conditions

• Adjacent development

• Vacant land and buildings

• Accessibility, water and sewer

• Drainage / wetlands / flooding





Strategic Concept

Essential Elements (1)

• The gateways to the city will be well defined and each of the main 

corridors through town will reflect an appropriate image.

• The city will have a plan and program for annexation of territory 

that supports its planned image, health, safety, and welfare.

• Neighborhoods will be planned, designed and built to provide a 
focus and a sense of place. 



Strategic Concept

• The city’s commercial development will be organized mostly into 

activity centers at logical intersections of arterials and collector 

streets, and along corridors designated for such uses. 

• Industrial development will be directed primarily to existing 
industrial parks and toward sites used previously for industrial and 

other intensive purposes.

• The city’s “green infrastructure” will be conserved and respected by 

the development management system. 

Essential Elements (2)





Land Use Plan

Green Infrastructure Elements

• Parks and recreation facilities

• Public and semi-public open space resources

• Floodways and flood plains

• Wetlands and wet soils

• Surface water

• Steep slopes



Land Use Plan

Major Land Use Policy Themes (1)

• Protect Ozark’s green infrastructure

• Build a city of neighborhoods supported by activity centers

– Support, maintain and enhance Downtown as the heart of the city 

– Organize residential development into true neighborhoods

– Strategically locate civic, educational, recreational and community 

commercial functions around the city in support of neighborhoods

– Focus citywide and regional commerce into highly concentrated, highly 

accessible centers and corridors accessible by high-capacity arterials

– Focus light industry, office uses and recreational and and institutional 
uses into activity centers served by arterial and collector streets



Land Use Plan

• Maintain and enhance Ozark’s community character

• Expand transportation and accessibility opportunities

• Develop in areas served by water and sewer

• Protect and reinvest in the community

Major Land Use Policy Themes (2)







Plan Implementation

Six-Part Strategy

• Get the private sector interested and involved

• Get other agencies playing on our team

• Take direct action: invest with our own money

• Shape the actions of others with good laws

• Provide incentives for others to take the lead

• Be sure every power and every dollar is used in 
support of plan implementation



• Adopt the Land Use Plan (planning commission)

• Ratify the Land Use Plan as city policy (city council)

• Prepare, adopt and implement an annexation strategy

• Acquire abandoned railroad rights of way

• Appoint a Historic Preservation Commission

• Designate one or more residential historic districts

• Prepare and adopt residential historic district design standards

• Adopt the ICC Existing Building Code

• Apply for SAFETEA funding for streetscape improvements

Land Use Plan Action Agenda (1)



• Incorporate Activity Center criteria into the zoning ordinance

• Incorporate Activity Center criteria into the subdivision regulations

• Add a Corridor Overlay District to the zoning ordinance for arterial streets

• Add the Neighborhood Design Criteria  to the subdivision regulations

• Add a Mixed Use category and regulations to the zoning ordinance

• Prepare and implement a US 231 Access Management plan and program

• Prepare and implement an access management program for arterial streets

• Prepare, adopt and implement a citywide tree ordinance

• Review and update the zoning ordinance and map

• Replace the subdivision regulations

Land Use Plan Action Agenda (2)



• Review and update the sign ordinance to support the image corridors

• Add a comprehensive set of landscape regulations to the zoning ordinance

• Include the Residential Design Criteria in the subdivision regulations

• Include the Commercial Design Criteria in the subdivision regulations

• Include the Watershed Criteria as a checklist in the subdivision regulations

• Develop a citywide truck route plan and program

• Screen Public Works facility from street views

• Prepare a capital improvements program coordinated with the plan

• Prepare and implement a citywide greenway system plan and program

Land Use Plan Action Agenda (3)
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